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Purpose of report: 
 
This report provides a brief overview of activity in the Anti-Poverty and Think Family 
Programme areas of work to inform the CYP TEG action focussed discussion on the CYPP 
theme of Parenting (family support / child poverty). 
 
Introduction / Background: 
 
Key to the success of the 2020 future vision for a better Barnsley is the success of its 
residents; adults, children, and young people, as stronger more resilient individuals, 
supporting families who contribute positively in their communities, workplaces and local 
economy. 
 
Like all individuals and families, Barnsley residents experience normal life cycle transitions, 
they also live in the 39th most deprived area of the 326 local authorities in England, rendering 
a proportion of vulnerable residents additionally subject to the impacts of poverty. (Source: 
IMD 2015 –see illustration at Appendix 1). 
 
In Barnsley support for families who experience difficulties is delivered by services across the 
Council and partners, and oversight of ‘anti-poverty’ activities for the borough is facilitated via 
the Anti-Poverty Delivery Group of the Stronger Communities Partnership. 
 
Anti-Poverty Delivery Group and Action Plan: 
 
The Anti-Poverty Delivery group, is a multi-agency, cross sector partnership sub-group of the 
Stronger Communities Partnership, it seeks to co-ordinate partner activities that combat and 
tackle the impact of poverty upon vulnerable Barnsley residents. 
 
The Anti-Poverty Action Plan is a live document which responds to the broader whole family, 
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4. 
 
 

adult, and community perspectives of the impacts of poverty.  It is a practical, task oriented 
action plan that sets out joint council and partner activity to combat and tackle poverty in 
Barnsley.  
 
Each partner includes their activities that align to the challenge areas identified in the Anti-
Poverty Action Plan, and commits to ensure that their actions are targeted to respond to the 
needs of those resident groups and communities most affected by poverty and low income. 
The key deliverables of the Action Plan therefore remain within the strategic and operational 
responsibilities of those partner organisations and Business Units.  
 
The interlinked nature of the causes and effects of poverty are reflected in the four  challenge 
areas in the Anti-Poverty Action Plan, these are : 
 
• To increase early take up of financial advice & support for skills and employability:  

to help Barnsley people to make the most of the money that they have and improve their 
potential income. 

• To reduce child poverty: to help Barnsley parents to give their children the best start in life. 
• The Poverty Challenge: to ensure that our strategies and plans are poverty proof. 
• To evaluate our joint impact:  to understand if we are getting the results we expected. 
 
As noted, child poverty is a specified challenge area in the Action Plan with a set of 
associated actions. (see Appendix 2). 
 
The Anti-Poverty Delivery Group maintains a check and challenge perspective on the 
activities listed in the Anti-Poverty Action Plan. 
 
The imminent publication of the Government’s Life Chances Strategy will further inform the 
development of this area of work. 
 
Think Family Programme 

 
Barnsley’s Think Family Programme is the delivery mechanism of the national Troubled 
Families Programme. This is a payment by results (PbR) programme, with service 
transformation ambitions aligned to reducing costs to the public purse that require early 
identification of, and intervention with families who have multiple and complex needs. 
 
The Troubled Families Programme advocates a multi-agency, wrap around support model for 
families, with an assertive, single key worker approach to managing the various  interventions 
required to respond to their multiple and complex needs, it is closely aligned to early help  
models of working  
 
To be classified as ‘on programme’ a family must experience at least 2 of the following: 
 
1. Parents and children involved in crime or antisocial behaviour 
2. Children who have not been attending school regularly 
3. Adults out of work or at risk of financial exclusion and young people at risk of    
            worklessness   
4. Children who need help 
5. Families affected by domestic violence and abuse 
6. Parents and children with a range of health problems 
 
 
In Phase 2 of the programme 2015-20, Barnsley is tasked with identifying and working with 
2,210 families over the five year expanded programme. Government targets are set for 
numbers of families attached to the programme and for significant and sustained outcomes. 
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Attachment fees are payable for families verified as meeting the identification criteria, and 
who are worked with according to the Troubled Families Programme Principles ( Think Family 
Principles) which are: 
 
1. There will have been an assessment that takes into account the needs of the whole 

family;  
2. There is an action plan that takes account of all (relevant) family members;  
3. There is a lead worker for the family that is recognised by the family and other 

professionals involved with the family 
4. The objectives in the family action plan are aligned to those in the area’s Troubled 

Families Outcomes plan (Barnsley Think Family Outcomes Plan) 
 
Outcomes payments are claimable when auditable evidence of significant and sustained 
improvement against assessed needs of all family members can be provided.  
 
In order to realise the funding available, the data processes required are managed and 
supported through the Think Family Early Intervention & Prevention Team in Healthier 
Communities. This team also commissions and manages the programme delivery 
requirements.  
 
Income generated is invested in family support interventions. Currently these are within 
existing referral and delivery mechanisms for intervention work with families in Barnsley. The 
funding supports intervention that meets the Troubled Families / Think Family Principles and 
provides the data required to evidence compliance with the national programme. Provision is 
funded in in Family Centres, Family Intervention Service, Youth Offending Team and 
Community Intervention Team. 
 
A sustainability plan/maturity model for the Think Family Programme is in development and 
will seek to continue to embed this work in wider service transformation developments with 
clear links to Early Help developments in Family Centres and Safeguarding developments in 
the MASH to ensure that families experiencing difficulties are supported effectively. 
 

5. Recommendations 
 
Members are asked to consider this input in order to inform their action focused discussion at 
the Children & Young People’s Trust Executive Group on 4th August. 
 

6. Conclusion/ next steps 
 
The delivery of Barnsley’s 2020 goals are contingent upon securing a shift towards more 
prevention and earlier intervention in order to build resilience, and more effectively target 
resources on those most in need. As detailed above these areas of work contribute to this 
agenda.  
 
The forward planning to continue to deliver the Think Family programme requirements and 
service transformation objectives, will support the development of an easily negotiable system 
to access parenting and family support which also takes account of and responds to the 
impact of child and family poverty.  
 

7. Risks/ barriers 
Failure to address the issue of effective co-ordination of parenting, family support and child 
poverty resources can lead to duplication and ineffective targeting of resource. 
 

8. Financial Implications 
Financial resource to deliver parenting, family support and child poverty interventions is 
currently situated in different areas of the Council and partner approaches. 
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9. Co-production/ stakeholder engagement 
(State how views of children, young people, and partners have been included) 
As it is an overview to prompt the TEG action focussed discussion, this report has not been 
subject to consultation beyond BMBC at this time.  
 

10 Appendices/ background papers 
 
10.1 IMD infographic. 
10.2 Extract from Anti-Poverty Action Plan. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7.1 Appendix 1: 
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7.2 Appendix 2 Extract from Anti-Poverty Action plan 
 

Challenge 2: To reduce Child Poverty in Barnsley 

Aim: To help Barnsley Parents give their children the best start in life  

Objective  Outcome Action  Deadline  Leads Progress & date reviewed RAG 
2.1 Support and 
challenge partners 
delivering services 
and support to 
children and 
families.  
‘Monitor the gap’ 
in relevant 
outcomes between 
those children in 
Barnsley who are 
affected by 
poverty and those 
who are not. 

To ensure that partner 
strategies and plans 
target their support 
towards children and 
families which are 
most affected by 
poverty  
 

 
Identify families who are in poverty and low 
income through the assessment process (M) 

31st March 
2017 

Nina Sleight                  
Annette 
Rachelle Alick  

  
  M 

To monitor, support, challenge and deliver 
against the Early Help Action Plan 2016-17     
(S)     

  
  S 

Maximise opportunity to target support to 
families in poverty through Family Centres and 
Allied Teams (M) 
 

  M 

2.2 Maintain up to 
date poverty 
profile for the 
borough as part od 
the RABIT data 
dissemination. 
 
2.3 Discharge of 
Responsibility 
under the Child 
Poverty Act 2010  

Up to date borough-
wide Poverty Needs 
Assessment Evidence 
Base available to 
inform Anti-Poverty 
Delivery Group 
monitoring and 
challenge processes 
 
 
 

Refresh evidence base data relating to Child 
Poverty Needs Assessment as required (L) 
 

Live intranet 
data system by 
RABIT   

Elizabeth  
 Pitt  

 Reviewed June 2016: To be 
included in State of the Borough 
Portal reporting. 

S 

Consult with stakeholders if any changes are 
made to the child poverty strategy (L)  As required Andrea 

Hoyland  
Await publication of Life Chances 
Strategy ( due July 2016) N/A 
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